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The Zurich Financial Centre...
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...is the backbone of the Swiss financial centre
(Share of the Zurich financial centre in the Swiss
financial centre)

Gross value added
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The Zurich financial centre is by far the largest
financial centre in Switzerland.

.. is a central pillar of Zurich’s economy
(Share of the Zurich financial centre in the Zurich
region in %)
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Due to the Zurich financial centre’s high job
productivity, the share of jobs is lower than the
value-added share.
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.. is centred in the City of Zurich
(Share in regional gross value added of the
Zurich financial centre in %)
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.. is balanced in its sector structure
(Share in gross value added of the Zurich financial
centre in %)

The largest share of
value added within the
Zurich financial centre
is generated by the
subsector Banks.
However, as well as
being a banking
centre, the Zurich
financial centre is also
an internationally
significant location
for the insurance
industry.
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... has experienced above-average growth
(9 annual growth rate in %, 2013-2023)
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Growth of the financial sector has been more
dynamic than that of the economy as a whole,
thus backing the regional economy.

Zurich financial centre Zurich region
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Executive Summary

The Zurich Financial Centre is Switzerland’s financial hub and a key pillar of the
regional economy. The city of Zurich, with its high concentration of large banks
and insurance companies, forms the heart of the financial sector. This is confirmed
by the latest Financial Centre Monitor. As part of its special focus, the study exa-
mines the players in the field of “private capital,” which includes private equity and
venture capital firms, single family offices, multi-family offices and foundations.
All of them play a key role in financing startups and driving innovation.

Significance, Structure, and Develop-
ment of the Zurich Financial Centre

The Zurich financial centre is the backbone of the Swiss
financial centre

The Zurich financial centre (comprising the cantons of Zurich, Schwyz and Zug) is by far the
largest financial hub in Switzerland. In addition to large internationally operating financial
companies, the region is also home to smaller, nationally focused players. Together, these
companies generated a gross value added of CHF 32.8 billion in 2023, creating 103,400 full-
time equivalent (FTE) jobs. This accounts for 44 per cent of the total gross value added and
43 per cent of the jobs in Switzerland’s financial sector.

The Zurich financial centre is a central pillar

of Zurich's economy

The financial sector is essential for the functioning of a modern economy due to its infra-
structure role, including money and capital supply, smooth payment transactions, and in-
surance services. Additionally, as an economic powerhouse and employer, the financial sec-
tor is one of the most significant industry clusters in the Zurich region. In 2023, one in ten
jobs and one in six value-added francs in the region were attributable to the financial sector.
Due to the financial centre’s job productivity, the share of jobs is lower than the value-added
share.

The real gross value added of the financial sector is subject to significant fluctuations, influ-
enced by ongoing structural changes, financial market volatility and major loss events. How-
ever, between 2013 and 2023, the sector grew dynamically at an average annual rate of
2.5%, outpacing overall economic growth (1.9% on average).

Job growth in the financial sector from 2013 to 2023 was aligned with that of the overall eco-
nomy. This development was supported by broad-based job growth across all three
sub-sectors in recent years.
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Development of real gross value
added of the financial sector
and the overall economy in

the Zurich region 2013-2023
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The city of Zurich is the heart of the Zurich financial centre
Zurich has developed into a hub for cross-border wealth management and reinsurance,
strengthening its position as one of the world's leading financial centres. Due to the high
concentration of financial institutions, the industry generates a quarter of the region’s eco-
nomic output in the city of Zurich alone. Banks are even more concentrated in the city than
insurance companies, which are increasingly establishing themselves in other districts of
the canton. Compared to other financial centres specialising in financial services — such as
Hong Kong, Luxembourg, and Singapore — Zurich's financial sector plays an even more sig-
nificant role in its regional economy.

The financial sector is growing faster than

the overall economy

In 2024, banks are benefiting from strong stock market performance, which is driving growth
in commission-based and trading businesses. The real gross value added is expected to
grow by +2.8% in 2024, partially compensating for declines in previous years. However, the
integration of Credit Suisse into UBS is likely to dampen short-term growth in real gross
value added (2025: +1.2%). In the medium term, the sector is expected to regain momentum
(2026-2029 avg.: +1.8%).

The merger of the two major banks will lead to job cuts, which will be more pronounced in
the Zurich region due to the high concentration of large banks. This will impact employment
development (2024: -1.1%, 2025: —2.0%, 2026-2029 avg.: —0.3%). In 2023, these effects
were not yet noticeable.

The insurance sector is expected to remain a stable growth driver, supported by steady
demand and increasing insurance volumes. The sector’s real gross value added is projected
to grow at +3.6% in 2024, +2.7% in 2025, and an average of +2.6% between 2026 and 2029.
Employment in the insurance sector will also continue to grow (2024: +1.7%, 2025: +1.0%,
2026-2029 avg.: +0.4%) alongside productivity gains.

In other financial services, the integration of Credit Suisse into UBS will have a dampening
effect, as the subsidiaries of major banks are statistically categorised under this segment.
This will impact value-added growth (2024: —0.4%, 2025: +0.1%, 2026-2029 avg.: +1.4%)
and employment development (2024: -0.4%, 2025: -0.5%, 2026-2029 avg.: +0.4%). How-
ever, growth impulses are expected from the fund industry.
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Focus on Private Capltal Actors

Actors in private capital contribute to job creation and

value generation

In addition to the many banks and insurance companies, the Zurich financial centre is also
home to numerous lesser-known players, such as private equity and venture capital firms,
single family offices, and multi-family offices. These entities also contribute to the region’s
economic output and employment. A total of 208 private equity/venture capital firms and
multi-family offices were identified in the Zurich financial centre, employing an estimated
3,800 people. Private equity/venture capital firms and multi-family offices operate on an in-
ternational scale, thereby contributing to the region’s export base. In addition, the region is
home to more than 2,800 foundations, as well as business angels, accelerators and incu-
bators. These entities are collectively referred to in the study as actors in private capital.
However, their significance is not primarily reflected in the number of institutions or emplo-
yees but rather in their catalyst role in financing startups, which strengthens Zurich’s posi-
tion as a hub for innovation and economic growth.

Actors in private capital promote innovation in the region

by financing startups

The financing of startups is a key element in fostering innovation and enhancing a country or
region’s long-term competitiveness and economic growth. Unlike established companies,
startups have limited access to funding through stock or bond issuances, bank loans or re-
tained earnings, making traditional banks an unsuitable source of capital.

Private equity and venture capital firms, business angels, accelerators and incubators play
a central role in startup financing. Certain fintech companies also contribute, particularly
through crowdlending platforms.

Swiss-based single family offices allocate an average of 12% of their managed assets to
venture capital investments. Additionally, some foundations explicitly focus on supporting
startups and innovation as part of their mission. However, most foundations do not invest in
venture capital, as their investment strategies tend to be more conservative and aligned with
those of pension funds.

Between 2014 and the first half of 2024, total startup funding in Switzerland amounted to
CHF 19.3 billion, with CHF 9.6 billion (50%) invested in startups located in the Zurich region,
reinforcing its position as the centre of Switzerland’s startup ecosystem. The majority of
funded startups in Zurich operate in the ICT sector, with half of them classified as FinTechs.
Other key sectors include clean tech and biotech.

Regional investors — mainly venture capital firms, business angels, accelerators and incu-
bators - significantly contribute to startup financing in Zurich. Among startups with known
investor structures, one-third of the total funding volume originates from regional investors,
while the remaining capital comes from national and international investors.

CHF 1 9- 3 billion

total startup financing
volume in Switzerland from
2014 to mid-2024

50% |

of this financing was allocated
to startups in the Zurich region _}
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Startup financing volume in
the Zurich region 2014-2024
(first half-year)

Minor deviations in percentage
values are due to rounding
differences

Source: Swiss Venture Capital Report



The Zurich financial centre offers attractive framework
conditions

The Zurich region is an attractive location for private capital players, offering a strong market
environment, high availability of skilled professionals and excellent international connect-
ivity. The region provides promising investment opportunities, with numerous startups dri-
ving innovation.

However, a funding gap exists, particularly in the growth phase of startups. Strengthening
growth financing opportunities through regional and national investors could help reduce the
risk of startups relocating abroad.

Based on these insights, several actionable measures have been identified. As part of the
“Strengthening the Investor Location” subproject within the “Innovation Hub 20307 initiative,
the following measures will be further evaluated in depth.

Options for Actions for
the Canton of Zurich

- Initiating a dialogue platform: Deepen the dialogue and collaboration between private
equity, institutional investors, startups and the canton.

— Location marketing: Promote Zurich internationally as an attractive investment hub
with compelling investment opportunities in regional startups.

— Awareness building: Raise awareness among policymakers and the public about the
importance and necessity of regional startup financing, as well as increase the visibility
of the key stakeholders involved.

— Promote knowledge transfer: Support educational programs and initiatives for institu-
tional, non-institutional and private investors to enhance understanding of venture capital
investments and facilitate access to this asset class.

— Taxes: In terms of tax competitiveness, it is essential to examine whether tax regulations
in other countries could be relevant and implementable for Zurich as an investment hub
and for Switzerland as a whole. However, it should be noted that such regulations must
be enacted at the federal level, as tax law in these areas is harmonised.
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