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Selection Criteria for AI Projects in the Innovation Sandbox for Artificial Intelligence1)2)  

 
1)  Project Overview Page “Innovation-Sandbox für Künstliche Intelligenz”, https://www.innovationsandbox.ai/  
2)  Online Form for AI Project Submission, https://www.zh.ch/de/wirtschaft-arbeit/wirtschaftsstandort/innovation-sandbox/ki-vorhaben-einreichen.html  

 

Criterion / Evaluation Very low Low Medium High Very high 

1. Testing Maturity 

Maturity level and readiness of the AI project for con-
crete implementation 

     

2. Regulation 

Potential for developing regulatory know-how 

     

3. Data Usage 

Potential for utilizing data sources from the administra-
tion ecosystem 

     

4. Social Value 

Potential for providing AI-based services in the public in-
terest 

     

5. Ecosystem  
Potential for strengthening the AI hub (Collaboration 
among public administration, Economy and Science) 

     

6. Transferability 

Potential for transferring results to other AI application 
areas or sectors 

     

7. Relevance for Administration 

Relevance of the results for cantons, cities, and munici-
palities in the Zurich metropolitan area 

     

8. Necessity 

Necessity of the participation in the sandbox programme 
to realise the AI project  

     

9. Technical Feasibility 

Feasibility based on technical requirements (e.g., infra-
structure, hardware, models, etc.) 

     

10. Non-Technical Feasibility 

Feasibility based on non-technical requirements (e.g., 
data access, political sensitivity) 
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