Canton of Zurich
Department for Economic Affairs
Office for Labour

Individual coaching for line
managers, highly qualified staff,
and professionals, aged 40+

GAIN CLARITY - SET AND IMPLEMENT GOALS - APPLY SUCCESSFULLY

WHAT IS COACHING?

In 1:1 coaching, you will find the space to reflect on
your specific job search situation. Your coach will
support you in analysing your situation through self-
reflection aimed to develop new approaches and so-
lutions.

What does that mean exactly? The frame-
work is provided by the topics you have identified
with your RAV consultant. There is no predefined

programme. The coaching process is shaped by the
topics that you bring to the coaching sessions which
are based on the challenges you face in your job
search.

Therefore, coaching is neither counselling nor ther-
apy. It is a facilitated process that supports you in
developing your own solutions. Each session is tai-
lored to your situation and needs.

YOUR BENEFITS

from coaching

Personalised and tailored process based on
your needs and current job search situation,

deeper understanding of your goals,

strengths and competences,

clarity on your unique positioning in the
labour market,

increased motivation and confidence in the
application process.

O YOUR CONTRIBUTION

for a successful coaching process
You want to:
be actively involved and engage in self-ref-
lection on your job search,
identify, understand and use your stumbling
blocks and challenges as growth opportuni-
ties,

be curious and open to new ideas,

experiment with and develop new solutions.

EXAMPLES FOR POSSIBLE COACHING TOPICS

«l want to present my skills
and experiences effectively in
the application process, but |
don‘t feel comfortable selling
myself.»

can | do?»

«l have the feeling that | have
already exhausted all
search options. What else

«How can | keep up my moti-

my vation despite setbacks?»

INTERESTED?

Talk to your RAV consultant about whether and how individual coaching can support you.



Individual coaching for line managers, highly
qualified staff, and professionals, aged 40+

THE COACHING PROCESS

FIRST COACHING SESSION

— Getting to know each other & clarifying the programme framework and organisa-
tional aspects

— Defining the goal for the overall process based on the RAV consultant’s mandate

— Trying out and experiencing coaching

ELEMENTS OF EACH COACHING SESSION
CURRENT SITUATION

@ What concrete situation would you like to change? w)

Q Developing an understanding of your current situation.

DEFINITION OF OBJECTIVES AND GOALS

@ What is the objective of today’s session? What are our indicators of success?

Formulating a concrete objective for the session and appropriate criteria for
measurement.

SOLUTION DESIGN

@ What could the way to your objective look like?

Q Development of specific solutions based on your resources.

TRANSFER

@ How can you put these solutions into practice?

Q Defining concrete steps you can implement between coaching sessions.

\%4

PREREQUISITES FOR PARTICIPATION

Open to managers, highly qualified, or skilled professionals aged 40+.

A minimum language level of B2 in German or English is required.

Current job seekers registered with the RAV.

Motivation to reflect on the situation and explore new approaches to job searching.

The programme lasts 12 weeks and consists of a max. of six individual coaching sessions of 60 minutes
each. Each session includes 45 minutes of dialogue and 15 minutes of preparation and follow-up. Registra-
tion is done by your RAV consultant.
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