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The affirmation of the Canton of Zurich’s Issuer Default Ratings (IDRs) at ‘AAA’ with a Stable 
Outlook reflects Fitch Ratings’ expectation that Zurich’s economic liability burden will remain 
below 15% in the medium term in Fitch’s rating-case scenario. 

Key Rating Drivers 
Standalone Credit Profile: Zurich’s ‘Stronger’ risk profile, combined with its ‘aa’ financial 
profile, leads to a Standalone Credit Profile (SCP) in the ‘aaa’ category. The SCP also factors in 
comparison with national and international peers, including German and Australian States. 
Under our rating case, the canton’s economic liability burden (ELB) is expected to remain below 
15%, which is at the upper end of the ‘aaa’ category for financial profile and the debt service 
coverage (synthetic calculation) is forecast at 1.0x in 2029, being in the ‘bb’ category. 

Ratings Derivation Summary: Zurich’s Long-Term Foreign-Currency IDR of ‘AAA’ is based on 
the canton’s SCP of ‘aaa’. The SCP results from a ‘Stronger’ risk profile and a financial profile 
that Fitch assesses as ‘aa’ under its rating-case scenario. Zurich’s IDR is not capped by 
Switzerland’s sovereign rating (AAA/Stable) and no other rating factors affect the rating. 

‘Stronger’ Risk Profile: Fitch assesses all of Zurich’s key risk factors (revenue robustness and 
adjustability, expenditure sustainability and adjustability, and liability and liquidity robustness 
and flexibility) as ‘Stronger’. 

The ‘Stronger’ risk profile reflects a very low risk relative to international peers that the canton 
may see its ability to cover debt service by its operating balance weaken unexpectedly in 2025-
2029 either because of revenue falling short of expectations, spending above expectations, or 
an unanticipated rise in liabilities or debt-service requirements. 

Financial Profile of ‘aa’: In Fitch’s rating-case scenario, Zurich’s economic liability burden, which 
is the primary metric for a ‘Type A’ local and regional governments (LRG), will amount to 13.9% 
in 2029, corresponding to a ‘aaa’ financial profile assessment. 

Payback Ratio to Rise: The payback ratio will increase to 12.1x in 2029 from 10x in 2024, 
corresponding to a ‘a’ assessment, and debt service coverage (Fitch’s synthetic calculation) will 
decline to 1.0x in 2029 from 1.2x in 2024, corresponding to a ‘bb’ assessment. The fiscal debt 
burden will increase to 31.7% in 2029 from 27.6% in 2024 and but remain at ‘aaa’ and will be 
well below the trigger of 50%. 

The primary metric (economic liability burden) drives the canton’s financial profile with 
significant leeway to the lower ‘aa’ category (trigger above 40%). However, considering also the 
payback as primary metric, the combination of a ‘aaa’ assessment for the ELB and ‘a’ for the 
payback, results in a financial profile of ‘aa’, further considering a weak synthetic debt service 
coverage ratio (SDSCR) assessed at ‘bb’. 

Neutral Additional Rating Factors: Zurich’s Long-Term IDR is rated in line with the sovereign 
rating, reflecting its SCP of ‘aaa’. Its rating does not consider any other extraordinary support 
from the central government. No additional risk factors have been identified. 

 
This report does not constitute a new rating 
action for this issuer. It provides more 
detailed credit analysis than the previously 
published Rating Action Commentary, 
which can be found on 
www.fitchratings.com. 

Ratings 
 

Foreign Currency 

Long-Term IDR AAA 

Short-Term IDR F1+ 
  

Local Currency 

Long-Term IDR AAA 
  

Outlooks 

Long-Term Foreign-Currency IDR Stable 

Long-Term Local-Currency IDR Stable 
  

Debt Ratings 

Senior Unsecured Debt - Long-Term 
Rating 

AAA 

  
 

Issuer Profile Summary 

Zurich is in north-eastern Switzerland and has 
around 1.6 million inhabitants, out of 8.9 
million in the whole country. It has by far the 
largest economy in Switzerland, with a wealth 
level well above the national average. 

Financial Data Summary 
  

(CHFm) 2024 2029rc 

Economic liability 
burden (%) 

16.1 13.9 

Payback ratio (x) 10.0 12.1 

Synthetic coverage (x) 1.4 1.0 

Actual coverage (x) 1.9 1.2 

Fiscal debt burden (%) 27.6 31.9 

Net adjusted debt 5,252 6,656 

Operating balance 525 550 

Operating revenue 19,066 20,859 

Debt service 272 445 

Mortgage-style debt 
annuity 

383 530 

rc: Fitch’s rating-case scenario 
Source: Fitch Ratings, Fitch Solutions, Canton of 
Zurich 
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Rating Synopsis 
 

 
 

The six key risk factors, combined according to their relative importance, collectively represent the risk profile of the 
LRG. Risk profile and financial profile assessments, which measures the LRG’s debt burden and debt service 
requirements amid a reasonable economic or financial downturn over the rating horizon, are combined in an SCP. The 
SCP, together with some additional factors not captured in the SCP, such as extraordinary support or rating cap, 
produces the IDR. 

Rating Sensitivities 

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade 

The ratings are at the highest level on Fitch's scale and cannot be upgraded. 

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade 

Given the canton’s tax dynamics and tax-raising potential, a downgrade is unlikely. However, materialisation of the 
canton’s contingent liabilities, or capital injections into its government-related entities raising the economic liability 
burden consistently above 40% and a material weakening of the payback, would lead to negative rating action. 

Issuer Profile 
Zurich, one of Switzerland’s 26 cantons, is in the north-east of the country, bordering Germany. The canton’s 
population continues to rise and was about 1.6 million at end-2024, out of Switzerland’s 8.9 million inhabitants. The 
canton’s capital is the city of Zurich (about 440,000 inhabitants) and the city’s urban area accounts for over a million 
people. 

Zurich’s economy is the by far largest in Switzerland in absolute terms, and is one of the most diversified and dynamic. 
It is closely linked both to the economic cycle and the country’s sizeable financial and insurance sectors. The canton is 
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also one of the wealthiest in Switzerland and it accounted for about a fifth of national GDP in 2024. Its GDP per capita 
of CHF105,600 in 2024 was 13% above the Swiss average (CHF93,084), which in itself is one of the highest in Europe. 
The canton’s services and financial sectors, in particular banking, insurance and real estate are primary drivers of GDP. 
  

Socioeconomic Indicators  

  Zurich Switzerland 

Population, 2024 (m) 1.6 8.9 

GDP per capita, 2024 (CHF) 105,600.6 93,084.0 

GRP growth, 2024 (%) 1.2 1.2 

Inflation, 2024 (%) 1.5 1.5 

Unemployment rate, 2024 (%) 2.2 2.4 

Source: Fitch Ratings, national statistics, Canton of Zurich 
  
 

Risk Profile Assessment 

Risk Profile: Stronger 

Fitch assesses Zurich’s risk profile at ‘Stronger’, reflecting the combination of assessments: 
  

Risk Profile Assessment 

Revenue 
robustness 

Revenue 
adjustability 

Expenditure 
sustainability 

Expenditure 
adjustability 

Liabilities & 
liquidity 
robustness 

Liabilities & 
liquidity 
flexibility 

Implied 
operating 
environment 
score Risk Profile 

Stronger Stronger Stronger Stronger Stronger Stronger aa Stronger 

Source: Fitch Ratings 

  
 

Zurich’s risk profile reflects a ‘Stronger’ assessment for all six key risk factors. It reflects a very low risk relative to 
international peers that the canton may see its ability to cover debt service by its operating balance weaken 
unexpectedly over 2025-2029. This may be due to revenue falling short of expectations, spending rising above 
expectations, or an unanticipated rise in liabilities or debt-service requirements. 

Revenue Robustness: Stronger 

Zurich’s ‘Stronger’ revenue robustness reflects its stable revenue sources with growth prospects that are in line with 
national GDP growth. Tax revenue accounted for 44.6% of Zurich’s operating revenue in 2024 and is based on 
moderately cyclical economic activities. Personal income tax (PIT), the largest single tax item, accounted for 73% of 
the canton’s tax revenue. The canton’s two other main sources of operating revenue are transfers (31.5%), and fees, 
fines and other operating revenue (23.9%). 

We consider the canton’s operating revenue to be moderately cyclical, as proceeds from PIT do not necessarily move 
in tandem with the economic cycle and have risen consistently while transfers and fees have shown only limited 
volatility. Zurich is the main contributor to Switzerland’s GDP and has above-average wealth levels. Zurich can rely 
on a stable tax base, consisting of PIT, in particular, as well as corporate income tax (CIT), transfers and fees.  

In 2024, tax growth of 4.5% was driven by PIT, while corporate taxes remained almost the same. Considering the 
prosperous employment market of the canton and the City of Zurich in particular, reflected in an annual population 
increase outpacing Switzerland growth and a very low unemployment rate of 2.2% in 2024 (Switzerland: 2.4%), we 
assume PIT to remain a robust contributor towards the canton’s revenue. 

Transfers increased by 7.2% in 2024, with the bulk coming from the central government and financial equalisation. 
Considering the sophistication and the strong record of the institutional framework and the financial system, we view 
this to be a largely predictable revenue source with minor deviations from the budget. Large amount of this is linked 
to corresponding spending items and we assume adjustments on spending possible in case of lower transfers received. 
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Revenue Breakdown, 2024 (%) 

  
Operating 

revenue  
Total  

revenue  

PIT 32.5 31.4 

CIT 8.1 7.8 

Other taxes 4.0 3.8 

Transfers 31.5 30.5 

Other operating revenue 23.9 23.1 

Operating revenue 100.0 96.7 

Interest revenue  - 2.5 

Capital revenue - 0.8 

Total revenue - 100.0 

Note: Figures may not tally due to rounding. 
Source: Fitch Ratings, Fitch Solutions, Canton of Zurich 

  

 

Revenue Adjustability: Stronger 

Fitch assesses Zurich’s capacity to raise additional revenue in a downturn as ‘Stronger’, underpinned by high fiscal 
autonomy and tax leeway consistent with Swiss cantons. Cantons operate independently of the central government 
and can adjust PIT and CIT rates. Zurich applies below-average PIT rates and above-average CIT rates, indicating 
technical headroom to increase PIT if required. This supports flexibility to bolster revenue without structural 
constraints. However, Fitch views the canton’s willingness to raise rates as limited, with a preference to adjust 
spending rather than pursue tax rises. 

Expenditure Sustainability: Stronger 

Zurich demonstrates tight control over expenditure growth, with core responsibilities largely non-cyclical (education, 
healthcare, public safety, public transport). Operating expenditure has broadly tracked operating revenue, sustaining 
operating surpluses. Strong budget governance includes an eight-year medium-term balance rule (four actual, four 
budgeted), with departments required to review opex and propose savings if the target is not met. The canton has a 
consistent record of capex flexibility, typically underspending its investment budget (24% in 2024). Fitch assumes 
Zurich would cut capex if revenues weaken, supported by past ability to scale back investment without compromising 
core services. 

 

 

 
  

Expenditure Breakdown, 2024 (%) 

  
Operating 

expenditure  
Total 

expenditure  

Staff Cost 36.1 33.9 

Goods and Services 19.4 18.2 

Transfers 44.5 41.8 

Other operating expenditure 0.0 0.0 

Operating expenditure 100.0 93.9 

Interest expenditure  - 0.6 

Capital expenditure - 5.5 

Total expenditure - 100.0 

Source: Fitch Ratings, Fitch Solutions, Canton of Zurich 
  
 

 

Expenditure Adjustability: Stronger 

We assess the canton’s ability to reduce spending in response to shrinking revenue or higher expenditure as 
‘Stronger’.  

Zurich would adjust opex first to cope with a fall in revenue, despite its tax leeway. The canton also has a record of 
cutting spending to achieve a medium-term balanced budget. Further, we assume Zurich will also cut capex, if 
required, as it has shown strong affordability to do so. Capex was on average 24% below budget in 2024, which reflects 
its fiscal flexibility. 
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In Fitch’s view, the canton’s obligation to have a medium-term balanced budget (current term: 2021-2028) ensures a 
high degree of discipline. The current term shows an overall surplus, so no specific measures are required. However, 
recently the canton had to introduce severe cost-cutting measures across all departments to return to an overall 
surplus. This shows the canton’s ability to adjust spending on the operations part of the budget in our view. 

In 2024, Zurich could not fully self-finance its capex, resulting in a moderate increase in debt, but which Fitch still 
deems to be low. Zurich’s goal is self-financing capex and Zurich’s government council (Regierungsrat) instructed new 
criteria to prioritize investments.  

Liabilities and Liquidity Robustness: Stronger 

Zurich has a prudent debt management and established access to the capital market as a regular domestic bond issuer. 
Demand for its debt is fully satisfied in the domestic market, so Zurich is not looking at international placements. Its 
debt is mostly bonds with bullet repayment and none of its annual debt repayments exceeded 20% of its outstanding 
debt at end-2024. Further, the canton is not exposed to floating rates and has no foreign-currency debt. It reported 
unrestricted cash of CHF849 million at end-2024 and has a committed credit line of CHF200 million with the wholly 
owned Zuercher Kantonalbank (ZKB; AAA/Stable) . 

The canton is exposed to contingent liabilities, which Fitch views to be of moderate risk. The largest single contingent 
liability stems from the guarantee Zurich provided to ZKB. This incorporates the bank’s liabilities of CHF22.5 billion 
at end-2024, but we assume the canton would support the bank through capital measures to prevent a default. The 
bank is supervised by the canton and its business profile is of limited risk. 

In addition to ZKB, the canton had CHF2,330 million of contingent liabilities at end-2024. The bulk of it consists of 
CHF2,009 million of pension obligations towards its pension fund. The amount increased by CHF1,312 million in 2024 
based on a reassessment of these obligations considering lower interest rates. The remainder are other guarantees 
and debt we deem the canton liable for towards its majority-owned shareholdings.

 

 

 

 
 

Liabilities and Liquidity Flexibility: Stronger 

Fitch assesses the canton’s liabilities and liquidity flexibility as ‘Stronger’. Zurich has a proven record of good access 
to the capital markets and there used to be high demand for its bond issues. The canton further has excess cash a 
committed credit line with ZKB. Lastly, we deem the canton to have access to the Swiss National Bank and the central 
government to satisfy emergency liquidity needs. 
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Debt Analysis  

  2024 

Fixed rate (% of direct debt) 100 

Debt in foreign currency (% of direct debt) 0 

Apparent cost of debt (%) 1 

Weighted average life of debt (years) 11.1 

Source: Fitch Ratings, Canton of Zurich 
  
 

 
  

Liquidity  

(CHFm) 2024 

Total cash, liquid deposits and sinking funds 849 

Restricted cash 0 

Cash available for debt service 849 

Undrawn committed credit lines 200 

Source: Fitch Ratings, Canton of Zurich 
  

Financial Profile Assessment 

Financial Profile: aa category 
  

Financial Profile Score Summary  

  Primary metric Secondary metrics 

  
Economic liability 

burden (%) Payback ratio (x) Coverage (x) Fiscal debt burden (%) 

aaa X ≤ 40 X ≤ 5 X >= 4 X ≤ 50 

aa 40 < X ≤ 70 5 < X ≤ 9 2 ≤ X < 4 50 < X ≤ 100 

a 70 < X ≤ 100 9 < X ≤ 13 1.5 ≤ X < 2 100 < X ≤ 150 

bbb 100 < X ≤ 140 13 < X ≤ 18 1.2 ≤ X < 1.5 150 < X ≤ 200 

bb 140 < X ≤ 180 18 < X ≤ 25 1 ≤ X < 1.2 200 < X ≤ 250 

b X > 180 X > 25 X < 1 X > 250 

Note: Yellow highlights show metric ranges applicable to the issuer. 
Source: Fitch Ratings 

  
 
 

Fitch views Swiss cantons as ‘Type A’ LRGs under its criteria, given that their main spending responsibilities cover 
health, education and social spending, with a material share of general government expenditure and debt, and fiscal 
imbalances. Consequently, their primary debt sustainability metric is the economic liability burden, which is strongly 
related to central government debt. 

Fitch assesses Zurich’s financial profile in the ‘aa’ category. The assessment is driven by its economic liability burden 
assessed at 13.9%, corresponding to the ‘aaa’ category, a payback ratio of 12.1x (a), a synthetic debt service coverage 
ratio of 1.0x (bb) and a fiscal debt burden of 31.9% (aaa). For Type A issuers, the payback ratio is considered as an 
additional primary metric to assess the financial profile. The assessment of the payback ratio is assessed as ‘a’ under 
the current rating case and allows to view the financial profile in the ‘aa’ category in combination with the canton’s 
very strong ELB assessment. It is further considering the main secondary metric (SDSCR) assessed at ‘bb’. 

Our rating case is for direct debt to increase to CHF6.4 billion by 2029 from CHF5.8 billion in 2024, assuming an 
operating balance consistently below the past five-year average and annual investments close to CHF1.4 billion on 
average in 2025-2029. 
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Financial Performance to Preserve a Strong Economic Liability Burden 

Under our rating case, the city’s operating revenue would increase by 1.8% a year on average reflecting the scheduled 
nominal GDP growth of 2.2% in 2025, 2.1% in 2026 and 3.1% in 2027-2029, while inflation is expected at 1% in 2025 
and 2026 and 2% in 2027-2029. Zurich can rely on a stable tax revenue driven by PIT, which has not shown any 
volatility over the past five years. We further view transfers received to increase by 2.3% on average in 2025-2029 
(30.5% of total revenue in 2024) and the remaining revenue by a moderate 0.4% on average in 2025-2029 (23.9%), 
allowing to maintain the operating margin to remain roughly in line with the operating margin of 2.4% shown in 2024. 

The canton’s operating margin was 4.3% on average in 2020-2024 and is supported by interest revenue usually 
exceeding interest cost, based on the positive contributions the canton receives from its shareholdings in public 
companies. This ensures an appropriate pre-financing of its investments and limits debt funded investments, keeping, 
together with the positive economic performance of the canton, the canton’s ELB at a strong 15.8% on average in 
2020-2024 and 14.3% in 2025-2029, mitigating the moderate payback ratio and SDSCR. 

Opex would increase also by 1.8% a year on average because, driven by a moderate increase of personnel cost and 
transfers, the main spending items, contributing 35% and 44% to its operating cost in 2024. This factors in a modest 
increase due to inflation and stresses the canton’s assumptions by additional 20bp annually in 2025-2029. Net 
adjusted debt is calculated as direct debt net of unrestricted cash (please see Appendix C: Data Adjustments). 

Prolonged Positive Fiscal and Financial Performance in 2024 

In 2024, Zurich’s fiscal performance was satisfactory with an operating balance of CHF525 million (CHF253 million 
in 2023), or 2.8% the operating revenue, thanks to opex mild growth and below that of operating revenue. Total cash 
amounted to CHF849 billion (CHF612 million), sufficient to cover the canton’s maturing debt of CHF175 million in 
2025. Net adjusted debt increased to CHF5.2 billion, or 10x the operating balance. 
  

Scenario Assumptions Summary  

Assumptions 2020-2024 average 

2025-2029 average 

Base case Rating case 

Operating revenue growth (%) 3.4 1.9 1.8 

Tax revenue growth (%) 3.4 2.5 2.3 

Current transfers received growth (%) 4.8 2.2 2.2 

Operating expenditure growth (%) 4.0 1.6 1.8 

Net capital expenditure (CHFm) -1,071 -1,192 -1,192 

Apparent cost of debt (%) 1.0 1.9 2.1 

  

Outcomes 2024 

2029 

Base case Rating case 

Economic liability burden (%) 16.1 13.4 13.8 

Payback ratio (x) 10.0 6.8 12.1 

Overall payback ratio (x) 57.3 36.2 57.1 

Actual coverage ratio (x) 1.9 2.0 1.2 

Synthetic coverage ratio (x) 1.4 1.9 1.0 

Fiscal debt burden (%) 27.5 27.3 31.9 

Source: Fitch Ratings, Canton of Zurich 
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SCP Positioning and Peer Comparison 
  

Analytical Outcome Guidance 

Risk Profile Financial Profile 

Stronger aaa or aa a bbb bb b   

High Midrange aaa aa a bbb bb b 

Midrange   aaa aa a bbb bb or below 

Low Midrange     aaa aa a bbb or below 

Weaker       aaa aa a or below 

Vulnerable         aaa aa or below 

Suggested analytical outcome (SCP) aaa aa a bbb bb b 

Source: Fitch Ratings 

  
 

For international peers, Zurich best compares to the German states, both having a ‘Stronger’ risk profile, while there 
are discrepancies towards their financial profiles, where the State of Hamburg is the best peer, although Zurich has 
the by far lowest ELB among all international peers. Other German States like North Rhine-Westphalia or Rhineland-
Palatinate may have similar paybacks and SDSCRs, but their ELBs are much higher, main reason for assessing their 
financial profiles at ‘a’. Compared to its international peers, Zurich enjoys the highest leeway prior to adjusting its SCP. 

While all international peers have a risk profile of ‘Stronger’, there are differences towards their financial profiles and 
only the State of Hamburg and the State of New South Wales have a similar financial profile. Like Zurich, Hamburg is 
a wealthy region, but has a much higher debt outstanding, reflected in their debt burdens (2024: 101% for Hamburg; 
27.6% for Zurich). The ELB of Zurich is therefore by far the lowest in the peer group, amounting to 16.1% in 2024, 
while all peers have ELBs above 50% in 2024. In terms of payback, Rhineland-Palatinate has a similar assessment, but 
in combination with a ELB assessed one category lower compared to Zurich, the financial profile is assessed as ‘a’. 
  

Peer Comparison 

  Risk profile 

Financial 
profile score SCP 

Extraordinary 
support 

Sovereign 
rating 

Long-Term 
IDR/Outlook 

Canton of Zurich Stronger aa aaa n.a. AAA AAA/Stable 

State of Hamburg Stronger aa aaa n.a. AAA AAA/Stable 

State of North Rhine-
Westphalia 

Stronger a aa+ n.a. AAA AAA/Stable 

State of Rhineland-Palatinate Stronger a aa+ n.a. AAA AAA/Stable 

State of New South Wales Stronger aa aaa n.a. AAA AAA/Stable 

State of South Australia Stronger a aa+ n.a. AAA AA+/Stable 

State of Victoria Stronger a aa+ n.a. AAA AA+/Stable 

Source: Fitch Ratings, Canton of Zurich 
  
 

Long Term Rating Derivation 
  

From SCP to LT FC IDR: Factors Beyond the SCP 

SCP 

Sovereign  
LT FC IDR 

Support 

Rating cap 

Leeway above 
sovereign (notches) LT FC IDR 

Intergovern. 
financing 

Ad hoc 
support Floor 

aaa AAA - - - - - AAA 

Source: Fitch Ratings, Canton of Zurich 

  
 

Zurich’s ‘Stronger’ risk profile, combined with its ‘aa’ financial profile, leads to an SCP in the ‘aaa’ category. The SCP 
also factors in comparison with national and international peers, including German and Australian states. Under our 
rating case, the canton’s ELB ratio is expected to remain well below 15%, which is at the upper end of the ‘aaa’ category 
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for the financial profile, and the debt service coverage (synthetic calculation) is forecasted at about 1x by 2029. 
Zurich’s ratings are equalised with the sovereign’s. No other factors apply to the canton’s rating. 

Short Term Rating Derivation 
Zurich's Long-Term IDRs of 'AAA' correspond to a Short-Term IDR of 'F1+'. 

National Ratings 
n.a. 

Transaction and Securities 
Zurich's senior unsecured debt is rated on par with its Long-Term IDRs at ‘AAA’. 

Criteria Variation 
n.a. 

ESG Considerations 
The highest level of ESG credit relevance is a score of ‘3’, unless otherwise disclosed in this section. A score of ‘3’ means 
ESG issues are credit neutral or have only a minimal credit impact on the entity, either due to their nature or the way 
in which they are being managed by the entity. Fitch’s ESG Relevance Scores are not inputs in the rating process; they 
are an observation on the relevance and materiality of ESG factors in the rating decision. For more information on 
Fitch’s ESG Relevance Scores, visit www.fitchratings.com/topics/esg/products#esg-relevance-scores. 

  

http://www.fitchratings.com/topics/esg/products#esg-relevance-scores
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Appendix A: Financial Data 
  

Canton of Zurich 

(CHFm) 2020 2021 2022 2023 2024 2025rc 2026rc 2027rc 2028rc 2029rc 

Fiscal performance   

Taxes 7,108 7,598 7,844 8,128 8,497 8,649 8,965 9,127 9,342 9,502 

Transfers received  4,999 5,995 5,592 5,611 6,015 6,285 6,544 6,548 6,647 6,719 

Fees, fines and other operating revenue 4,322 4,645 4,783 4,350 4,555 4,473 4,439 4,513 4,564 4,638 

Operating revenue  16,429 18,238 18,219 18,089 19,066 19,407 19,948 20,188 20,553 20,859 

Operating expenditure  -15,556 -17,089 -17,197 -17,836 -18,542 -18,746 -19,497 -19,653 -20,021 -20,309 

Operating balance  873 1,149 1,022 253 525 661 451 535 532 550 

Interest revenue  202 244 186 408 484 583 441 445 541 449 

Interest expenditure  -233 -99 -75 -89 -116 0 0 0 0 0 

Current balance 841 1,294 1,133 572 892 1,244 892 980 1,073 999 

Capital revenue  190 127 121 96 164 134 365 192 263 216 

Capital expenditure  -1,335 -1,416 -1,092 -1,133 -1,078 -1,315 -1,341 -1,381 -1,424 -1,468 

Capital balance  -1,144 -1,288 -971 -1,037 -914 -1,181 -976 -1,189 -1,161 -1,252 

Total revenue 16,821 18,609 18,526 18,593 19,713 20,124 20,754 20,825 21,357 21,524 

Total expenditure -17,124 -18,604 -18,364 -19,057 -19,736 -20,061 -20,838 -21,034 -21,445 -21,777 

Surplus (deficit) before net financing  -304 5 162 -464 -23 63 -84 -209 -88 -253 

New direct debt borrowing 645 250 525 371 910 175 400 200 574 646 

Direct debt repayment -750 -807 -850 -481 -210 -175 -400 -200 -360 -300 

Net direct debt movement -105 -557 -325 -110 700 0 0 0 214 346 

Overall results -409 -552 -163 -574 678 63 -84 -209 126 93 

Debt and liquidity   

Short-term debt  1,185 450 932 669 865 400 200 360 300 300 

Long-term debt  3,962 4,237 4,397 4,311 4,983 5,448 5,648 5,488 5,763 6,108 

Intergovernmental debt 0 0 0 0 0 0 0 0 0 0 

Direct debt 5,147 4,687 5,329 4,979 5,848 5,848 5,848 5,848 6,063 6,408 

Other Fitch-classified debt 0 264 251 267 253 253 253 253 253 253 

Adjusted debt 5,147 4,951 5,580 5,246 6,101 6,101 6,101 6,101 6,316 6,661 

Guarantees issued (excluding adjusted debt portion) 36,286 34,221 21,624 23,025 22,466 22,466 22,466 22,466 22,466 22,466 

Majority-owned GRE debt and other contingent liabilities 1,914 1,814 1,873 834 2,330 2,330 2,330 2,330 2,330 2,330 

Overall adjusted debt 43,347 40,986 29,077 29,105 30,898 30,897 30,897 30,897 31,112 31,457 

Total cash, liquid deposits, and sinking funds 1,065 510 1,284 612 849 797 400 65 56 5 

Restricted cash 0 0 0 0 0 0 0 0 0 0 

Unrestricted cash 1,065 510 1,284 612 849 797 400 65 56 5 

Net adjusted debt 4,082 4,441 4,297 4,634 5,252 5,304 5,701 6,036 6,260 6,656 

Net overall debt 42,282 40,476 27,793 28,493 30,048 30,100 30,497 30,832 31,056 31,452 

Enhanced net adjusted debt 4,082 4,441 4,297 4,634 5,252 5,304 5,701 6,036 6,260 6,656 

Enhanced net overall debt 42,282 40,476 27,793 28,493 30,048 30,100 30,497 30,832 31,056 31,452 

Memo:   

Debt in foreign currency/direct debt (%) 0 0 0 0 0 - - - - - 

Issued debt/direct debt (%) 77 89 77 80 80 - - - - - 

Floating interest rate debt/direct debt (%) 0 100 100 100 0 - - - - - 

rc - rating case 
Source: Fitch Ratings, Canton of Zurich 
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Appendix B: Financial Ratios 
  

Canton of Zurich 

 2020 2021 2022 2023 2024 2025rc 2026rc 2027rc 2028rc 2029rc 

Fiscal performance ratios (%)                     

Operating balance/operating revenue  5.3 6.3 5.6 1.4 2.8 3.4 2.3 2.7 2.6 2.6 

Current balance/current revenue  5.1 7.0 6.2 3.1 4.6 6.2 4.4 4.8 5.1 4.7 

Operating revenue annual growth  2.0 11.0 -0.1 -0.7 5.4 1.8 2.8 1.2 1.8 1.5 

Operating expenditure annual growth  2.3 9.9 0.6 3.7 4.0 1.1 4.0 0.8 1.9 1.4 

Surplus (deficit) before net financing/total revenue  -1.8 0.0 0.9 -2.5 -0.1 0.3 -0.4 -1.0 -0.4 -1.2 

Surplus (deficit) before net financing/GDP  -0.2 0.0 0.1 -0.3 0.0 0.0 -0.1 -0.1 -0.1 -0.1 

Total revenue annual growth 1.8 10.6 -0.5 0.4 6.0 2.1 3.1 0.3 2.6 0.8 

Total expenditure annual growth 3.7 8.6 -1.3 3.8 3.6 1.7 3.9 0.9 2.0 1.6 

Debt ratios                     

Primary metrics                     

Economic liability burden (%) 15.2 16.6 15.8 15.3 16.1 14.9 14.8 14.3 14.1 13.9 

Enhanced economic liability burden (%) 15.2 16.6 15.8 15.3 16.1 14.9 14.8 14.3 14.1 13.9 

Payback ratio (net adjusted debt/operating balance) (x) 4.7 3.9 4.2 18.3 10.0 8.0 12.6 11.3 11.8 12.1 

Secondary metrics                     

Fiscal debt burden (net debt/operating revenue) (%) 24.9 24.4 23.6 25.6 27.6 27.3 28.6 29.9 30.5 31.9 

Synthetic debt service coverage ratio (x) 3.0 3.5 3.3 0.8 1.4 1.6 1.0 1.2 1.1 1.0 

Actual debt service coverage ratio (x) 1.1 1.3 1.1 0.5 1.9 2.3 0.9 1.6 1.1 1.2 

Other debt ratios                     

Liquidity coverage ratio (x) 2.0 2.6 1.7 2.9 4.2 5.2 2.4 2.9 1.2 1.4 

Direct debt maturing in one year/total direct debt (%) 23.0 9.6 17.5 13.4 17.8 6.8 3.4 6.2 5.0 4.7 

Direct debt (annual % change)  -2.0 -8.9 13.7 -6.6 17.5 0.0 0.0 0.0 3.7 5.7 

Apparent cost of direct debt (interest paid/direct debt) (%) 1.1 1.0 0.9 1.0 1.2 2.0 1.9 2.2 2.3 2.3 

Revenue ratios (%)                     

Tax revenue/total revenue  42.3 40.8 42.3 43.7 43.1 43.0 43.2 43.8 43.7 44.2 

Current transfers received/total revenue  29.7 32.2 30.2 30.2 30.5 31.2 31.5 31.4 31.1 31.2 

Interest revenue/total revenue 1.2 1.3 1.0 2.2 2.5 2.9 2.1 2.1 2.5 2.1 

Capital revenue/total revenue 1.1 0.7 0.7 0.5 0.8 0.7 1.8 0.9 1.2 1.0 

Expenditure ratios (%)                     

Staff expenditure/total expenditure 33.0 31.4 32.6 33.6 33.9 0.0 0.0 0.0 0.0 0.0 

Current transfers made/total expenditure  39.2 42.2 42.1 41.2 41.0 0.0 0.0 0.0 0.0 0.0 

Interest expenditure/total expenditure 1.4 0.5 0.4 0.5 0.6 0.0 0.0 0.0 0.0 0.0 

Capital expenditure/total expenditure  7.8 7.6 6.0 5.9 5.5 6.6 6.4 6.6 6.6 6.7 

rc - rating case 
Source: Fitch Ratings, Canton of Zurich  

  
 

  



 
 

Canton of Zurich 
Rating Report  │  30 October 2025 fitchratings.com 12 

 

  

 
Public Finance 

Local and Regional Governments 
Switzerland 

Appendix C: Data Adjustments 

Net Adjusted Debt Calculations 

Fitch’s net adjusted debt comprises short- and long-term debt, amounting to CHF865 million and CHF4,983 million, 
respectively, at end-2024. We considered CHF253 million as other Fitch-classified debt and we deducted the canton’s 
cash of CHF849 million at end-2024, resulting in net adjusted debt of CHF5,252 million. 

Synthetic Coverage Calculation 

Fitch’s synthetic coverage calculation assumes a mortgage-style amortisation over 15 years of the entity’s net 
adjusted debt, using its average cost of debt. This synthetic calculation is used to assess Zurich’s debt sustainability. 

Specific Adjustments 

The following all relate to 2024: 

• Removed CHF580 million of depreciations from the canton’s operating expenditure 

• Removed CHF212 million of allowances from the canton’s interest revenue 

• Removed CHF280 million of pass-through revenues and costs each from its operating revenue and opex 

  



 
 

Canton of Zurich 
Rating Report  │  30 October 2025 fitchratings.com 13 

 

  

 
Public Finance 

Local and Regional Governments 
Switzerland 

 

 

 

 

 

 

SOLICITATION & PARTICIPATION STATUS 

For information on the solicitation status of the ratings included within this report, please refer to the solicitation status shown in the relevant 
entity's summary page of the Fitch Ratings website. 

For information on the participation status in the rating process of an issuer listed in this report, please refer to the most recent rating action 
commentary for the relevant issuer, available on the Fitch Ratings website. 

  

DISCLAIMER & DISCLOSURES 

All Fitch Ratings (Fitch) credit ratings are subject to certain limitations and disclaimers. Please read these limitations and disclaimers by 
following this link: https://www.fitchratings.com/understandingcreditratings. In addition, the following 
https://www.fitchratings.com/rating-definitions-document details Fitch's rating definitions for each rating scale and rating categories, 
including definitions relating to default. Published ratings, criteria, and methodologies are available from this site at all times. Fitch's code of 
conduct, confidentiality, conflicts of interest, affiliate firewall, compliance, and other relevant policies and procedures are also available from 
the Code of Conduct section of this site. Directors and shareholders' relevant interests are available at 
https://www.fitchratings.com/site/regulatory. Fitch may have provided another permissible or ancillary service to the rated entity or its 
related third parties. Details of permissible or ancillary service(s) for which the lead analyst is based in an ESMA- or FCA-registered Fitch 
Ratings company (or branch of such a company) can be found on the entity summary page for this issuer on the Fitch Ratings website. 

In issuing and maintaining its ratings and in making other reports (including forecast information), Fitch relies on factual information it receives from issuers and underwriters 
and from other sources Fitch believes to be credible. Fitch conducts a reasonable investigation of the factual information relied upon by it in accordance with its ratings 
methodology, and obtains reasonable verification of that information from independent sources, to the extent such sources are available for a given security or in a given 
jurisdiction. The manner of Fitch's factual investigation and the scope of the third-party verification it obtains will vary depending on the nature of the rated security and its 
issuer, the requirements and practices in the jurisdiction in which the rated security is offered and sold and/or the issuer is located, the availability and nature of relevant public 
information, access to the management of the issuer and its advisers, the availability of pre-existing third-party verifications such as audit reports, agreed-upon procedures 
letters, appraisals, actuarial reports, engineering reports, legal opinions and other reports provided by third parties, the availability of independent and competent third- party 
verification sources with respect to the particular security or in the particular jurisdiction of the issuer, and a variety of other factors. Users of Fitch's ratings and reports should 
understand that neither an enhanced factual investigation nor any third-party verification can ensure that all of the information Fitch relies on in connection with a rating or a 
report will be accurate and complete. Ultimately, the issuer and its advisers are responsible for the accuracy of the information they provide to Fitch and to the market in offering 
documents and other reports. In issuing its ratings and its reports, Fitch must rely on the work of experts, including independent auditors with respect to financial statements 
and attorneys with respect to legal and tax matters. Further, ratings and forecasts of financial and other information are inherently forward-looking and embody assumptions 
and predictions about future events that by their nature cannot be verified as facts. As a result, despite any verification of current facts, ratings and forecasts can be affected by 
future events or conditions that were not anticipated at the time a rating or forecast was issued or affirmed. Fitch Ratings makes routine, commonly-accepted adjustments to 
reported financial data in accordance with the relevant criteria and/or industry standards to provide financial metric consistency for entities in the same sector or asset class. 

The information in this report is provided "as is" without any representation or warranty of any kind, and Fitch does not represent or warrant that the report or any of its contents 
will meet any of the requirements of a recipient of the report. A Fitch rating is an opinion as to the creditworthiness of a security. This opinion and reports made by Fitch are 
based on established criteria and methodologies that Fitch is continuously evaluating and updating. Therefore, ratings and reports are the collective work product of Fitch and 
no individual, or group of individuals, is solely responsible for a rating or a report. The rating does not address the risk of loss due to risks other than credit risk, unless such risk 
is specifically mentioned. Fitch is not engaged in the offer or sale of any security. All Fitch reports have shared authorship. Individuals identified in a Fitch report were involved 
in, but are not solely responsible for, the opinions stated therein. The individuals are named for contact purposes only. A report providing a Fitch rating is neither a prospectus 
nor a substitute for the information assembled, verified and presented to investors by the issuer and its agents in connection with the sale of the securities. Ratings may be 
changed or withdrawn at any time for any reason in the sole discretion of Fitch. Fitch does not provide investment advice of any sort. Ratings are not a recommendation to buy, 
sell, or hold any security. Ratings do not comment on the adequacy of market price, the suitability of any security for a particular investor, or the tax-exempt nature or taxability 
of payments made in respect to any security. Fitch receives fees from issuers, insurers, guarantors, other obligors, and underwriters for rating securities. Such fees generally 
vary from US$1,000 to US$750,000 (or the applicable currency equivalent) per issue. In certain cases, Fitch will rate all or a number of issues issued by a particular issuer, or 
insured or guaranteed by a particular insurer or guarantor, for a single annual fee. Such fees are expected to vary from US$10,000 to US$1,500,000 (or the applicable currency 
equivalent). The assignment, publication, or dissemination of a rating by Fitch shall not constitute a consent by Fitch to use its name as an expert in connection with any 
registration statement filed under the United States securities laws, the Financial Services and Markets Act of 2000 of the United Kingdom, or the securities laws of any particular 
jurisdiction. Due to the relative efficiency of electronic publishing and distribution, Fitch research may be available to electronic subscribers up to three days earlier than to print 
subscribers. 

For Australia, New Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an Australian financial services license (AFS license no. 337123) which authorizes it to 
provide credit ratings to wholesale clients only. Credit ratings information published by Fitch is not intended to be used by persons who are retail clients within the meaning of 
the Corporations Act 2001. 

Fitch Ratings, Inc. is registered with the U.S. Securities and Exchange Commission as a Nationally Recognized Statistical Rating Organization (the "NRSRO"). While certain of the 
NRSRO's credit rating subsidiaries are listed on Item 3 of Form NRSRO and as such are authorized to issue credit ratings on behalf of the NRSRO (see 
https://www.fitchratings.com/site/regulatory), other credit rating subsidiaries are not listed on Form NRSRO (the "non-NRSROs") and therefore credit ratings issued by those 
subsidiaries are not issued on behalf of the NRSRO. However, non-NRSRO personnel may participate in determining credit ratings issued by or on behalf of the NRSRO. 

Copyright © 2025 by Fitch Ratings, Inc., Fitch Ratings Ltd. and its subsidiaries. 33 Whitehall Street, NY, NY 10004. Telephone: 1-800-753-4824, (212) 908-0500. Reproduction 
or retransmission in whole or in part is prohibited except by permission. All rights reserved. 

zxcvbnm729mnbvcxz481 
 

https://www.fitchratings.com/understandingcreditratings
https://www.fitchratings.com/rating-definitions-document
https://www.fitchratings.com/site/regulatory
https://www.fitchratings.com/site/regulatory

